












Minnesota Pollution Control 
Agency (MPCA)

To continue moving Minnesota toward environmental excellence, the MPCA 

monitors environmental quality, offers technical and financial assistance, and 

enforces environmental regulations. The agency also identifies and cleans up 

spills or leaks that can affect citizen’s health or the environment, develops 

statewide policy and supports environmental education. The MPCA works 

with many partners-citizens, communities, businesses, all levels of govern-

ment, environmental groups and educators—to prevent pollution and con-

serve resources. 

The MPCA began its first telework pilot program in 1996. The MPCA 

partnered with eWorkPlace in November 2009 to gain assistance evaluating 

telework issues within leadership, training for teleworking employees and 

their supervisors, and guidance in creating a business case for telework to 

be presented to Senior Management. 

Teleworking at the MPCA is about effective and efficient program delivery, 

increased productivity, lower operational costs, a flexible work environment, 

and pollution reduction by cutting commutes. “Teleworking is a rare pro-

gram with the potential to reduce costs, provide environmental ben-

efits and increase employee satisfaction,” said Cathy Moeger, MPCA 

Sustainability Manager. “We have been working to make sure that our 

telework program meets our business objectives and the success and 

savings can be measured.”

Results

Data collection for new and existing teleworkers is to be completed 

by mid-January 2011 and includes job performance metrics, telework 

operational costs and savings, impact on co-workers, use of sick leave, and 

employee engagement.

“As a supervisor, I have observed that staff (who telework) 
go out of their way to be available to customers and co-
workers alike. The added flexibility has meant better 
continuity on projects and very good communication. 
Worker productivity is as high as work conducted in-office.” 

– Minnesota Pollution Control Agency supervisor

At-a-Glance

Commissioner: 
Paul Aasen

No. of Employees:  
911

Offices: 
8 regional locations in 

Minnesota

No. of Participants: 
15 

 (not including 160 existing 
teleworkers)
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TURCk

TURCK Inc. is a leading manufacturer of products designed for factory and 

process automation industries that uphold uncompromising standards for 

reliability and functionality.  An extensive line of products includes advanced 

sensors, measurement, instrumentation, connectivity, interface and net-

works that meet clients’ application demands.

At TURCK, they believe in improving quality of life for family, friends, col-

leagues and community. They strive to promote learning and innovation 

as well as continuous improvement of their products, service and support 

to their customers. They believe in their employees and work hard 

to provide a work environment that fosters growth, creativity and 

overall well-being. TURCK boasts a very low turnover rate in comparison 

with the local employment market and manufacturing industry as well as 

a high degree of promotion from within. The culture at TURCK supports 

and encourages a healthy balance between work and home life through 

workplace fl exibility for employees, who are truly TURCK’s most critical and 

essential asset.

“We have enjoyed working with eWorkPlace to aid in the reduction of 

community traffi c and congestion while offering employees opportunities 

for more fl exibility in their jobs and at the same time ensuring business 

needs are met. Managers who have had team members participate 

have indicated that availability and productivity has gone up for 

those who telecommute, and our CfO has even decided the finance 

department will go ROWE (Results Only Work Environment)!” stated Lora 

Geiger, HR Director

In a message to TURCK leaders, Dave Lagerstrom, President & CEO at 

TURCK Inc. wrote:

“The launch of this program is a signifi cant step in TURCK’s progress to 

establish a culture focused on business results and encourages an engaged 

workforce through autonomy and fl exibility to accomplish work goals. 

TURCK’s values support moving forward together as an organization as it 

encourages leaders to be strategic and proactive; by prioritizing, focusing on 

results and ensuring accountability to meet customer needs.”

“To me the telework 
program has been 
tremendous! My commute 
is 80 miles round trip. 
Working at home twice 
a week saves me a tank 
of gas typically and a lot 
of wear and tear on the 
car.  I’m still starting work 
by 6:30 am so I’m actually 
able to get more done on 
a lot of these days. Thanks 
for the chance to work at 
home!”

– Mark Dietzsch,
Sr. Product Manager

AT-A-GlAnCE

Headquarters:
Minneapolis, MN

US Employees:
350+ distribution location 

sales force of ~2,000

no. of Participants:
20-30

18



MMIC Group’s telework 
program is a win-win 
for the company, the 
employees, and their 
clients 

MMIC Group

MMIC Group, headquartered in Edina, provides medical professional liability 

insurance and health IT products and services to physicians, clinics, hospitals 

and healthcare facilities in the Upper Midwest.

Their telework pilot was born out of a desire to find ways to offer employees 

more options while reducing real estate costs and better serving their clients. 

Launched in late 2009, MMIC Group began their telework pilot with a group 

of 30 employees who made up the entire Health IT department. “We started 

with this group because these employees could easily be moved to a home 

office given the type of work they do. We were able to vacate an entire 

office in Plymouth, which helped us realize significant monthly sav-

ings,” said Steven DuBois, a senior risk management consultant. 

The money MMIC Group saved helped pay for computer equipment and 

other expenses associated with setting up permanent home offices for 

Health IT department staff.

From this initial pilot group, the telework offering expanded to other depart-

ments including claims and underwriting. There are now 75 employees 

based in the Twin Cities who telework at least once per week

Results

“Overall, we have seen an increase in employee productivity and satisfac-

tion. Another big benefit for us is that we are serving our clients better 

because our employees who telework are now closer to their clients and are 

able to meet with them faster and easier than before,” says Steven DuBois. 

“I am grateful to have the opportunity to work at home, it has provided me 

a very balanced life that has more than satisfied the needs of my family,” 

says Natalie Miller, a claim representative. Pamela Johnson, a senior claim 

analyst, says, “The flexibility is wonderful. I have less overall stress and I save 

1–1 ½ hours per day as I do not have to commute.”

MMIC Group now has a formal telework policy that is available company-

wide. In early 2011, they are moving their headquarter office to a smaller 

office in the same multi-tenant complex. In the new space, shared, hoteling 

office stations will be offered. 

At-a-Glance

Headquarters 
Edina, MN

Total Employees:  
123

No. of Participants: 
75

Other Locations: 
Nebraska and Iowa
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CONTACT INFORMATION

Adeel Lari 
Program Director 

Humphrey School of Public Affairs 
University of Minnesota 

alari@umn.edu 
612.624.7746

The Future is Now.
eWorkPlace will change and enhance how companies work and do business.  

The time is now for employers, employees, and communities alike to recognize the many benefits, 

including increased profitability and quality of life, that eWorkPlace can provide.
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